

CASE STUDY: ETHICAL ISSUE: Discrimination
CEO MEMO: Analysis & Memo Recommendations Worksheet
[bookmark: _GoBack]6: INFO ON pages 192-202 of our textbook


Overview of the Assignment:  You are VP in charge of new acquisitions at MU Corp. and have the following to manage: Project-MB

	A.  Integrate newly acquired business MB into the ethically-based MU 		corporate structure as smoothly as possible.
	B.  Review the Consultant Report on MB.
	C.  Identify any instances of discrimination at MB.
	D.  Design a plan of action to end discrimination at MB.
	E.  Outline action plan to CEO of MU.

PLEASE USE THE ANSWER SHEET provided as a separate attachment w/ this assn.  

The sections below will serve well as the ‘worksheet’ of your analysis.  Then you can address the particulars in the Answer Sheet with the information you’ve gathered here below.


Part #1:  BRIEFLY EXPLAIN THE SITUATION, WORKING CONDITIONS, ATTITUDES OF THE EMPLOYEES, AND ANY INSTANCES OF DISCRIMINATION YOU FIND IN EACH DIVISION OF MB CORP.

	Manufacturing and Tech Support
		Pages 192-193: 
			Situation
			Working Conditions
			Attitudes of Employees
			+ VP Mr. Rod Weary’s comments
			Discrimination in this division? List & briefly explain
				1.
				2.
				3.
				and number similarly to list all discrimination here


	Engineering
		Pages 193-194:
			Situation
			Working Conditions
			Attitudes of Employees
			Discrimination in this division? List & briefly explain
				1.
				2.
				3.
				and number similarly to list all discrimination here


	Marketing and Sales
		Page 194
			Situation
			Working Conditions
			Attitudes of Employees
			Discrimination in this division? List & briefly explain
				1.
				2.
				3.
				and number similarly to list all discrimination here


	Human Resources and Finance
		Page 194
			Situation
			Working Conditions
			Attitudes of Employees
			Discrimination in this division? List & briefly explain
				1.
				2.
				3.
				and number similarly to list all discrimination here



PART #2: DEVELOPING AN ACTION PLAN WITH RESPONSES TO DISCRIMINATION FOUND AT MB CORP.

A. Compensation
	Focus: Depends on the severity of the harm suffered 
			(remember the “do no harm” obligation to society and clients 
			from Topic 7)

	1. Evaluate “harm done” in each department based on your findings 			in Part 1.
	2.  What compensation is fair to balance the “harm done” by MB?


B.  Future Discrimination
	Focus:  Preventing future Discrimination

	1.  List some action plans to implement in order to prevent discrimination 		happening in the future as MB becomes part of MU.


C.  External Social Issues
	Focus: Education – prepare diverse work force in community

	1.  List action plans/recommendations we can implement to help in this way



D.  Equality among employees
	Focus: Genuine Equality in our workplace

	1. Although different positions & duties among departments & employees --- can 		equality be established among individuals, groups, divisions, & 		departments 	within the organization?

	2.  List ideas and action plans you can try to implement to create an 		environment of equality at MB as we make it into an MU company.
	(recall Exercises 8.1-8.3 and apply some of your ideas to equality 		among employees)


PART #3: OUTLINE YOUR PLAN & CREATE A MEMO

Create a Memo based on the 4 categories in Part 2, outlining exactly what your suggestions are to change the un-ethical MB into an ethical MU company.
 
A.  Compensation 
B.  Preventing Future Discrimination
C.  External Social Issue: Education and Community contact 
D.  Equality among Employees.

You can formulate the Memo as provided on the ANSWER SHEET.

See submission details on the Answer Sheet




